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(Slide serves as intro…no words)
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Our Focus %

“The preservation of a Soldier’s health should be the
commander’s first and greatest care.”

- Requlation for Order and Discipline of the troops, 1779



Presenter
Presentation Notes
Howdy. I’m Major General David Rubenstein. A big welcome to each of you from Washington, D.C.  I hope my message finds you well.  The purpose of this broadcast is to touch base with our field MSCs, particularly ones I don’t otherwise have regular contact with. We hope to make these a regular occurrence, in order to keep you better updated on AMEDD actions and initiatives going on around you. 
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$ Our Basis S

US Code, Title 10, Section 3068

“There Is a Medical Service Corps in the Army.
The Medical Service Corps consists of . . . .

(5) the following sections—

(A) the Pharmacy, Supply, and Administration Section;
(B) the Medical Allied Sciences Section;
(C) the Sanitary Engineering Section;
(D) the Optometry Section; and
(E) other sections considered necessary
by the Secretary of the Army.”
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The justification for the Medical Service Corps comes from Title 10 of the US Code. It authorizes the various specialties and AOCs we currently know. 
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$ Army Medicine: The Mission

Deliver leading edge health
services and optimize
outcomes
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The Army Medical Department has three enduring missions. First, to  Project and Sustain a Healthy and Medically Protected Force both in defense of the Homeland and on multiple fronts in a complex Global War on terrorism, which includes stability, security, transition, and reconstruction operations. Second, to Manage the Health and Care of Our Soldiers and Our Military Family, and third, to Deploy a Trained and Equipped Medical Force that Supports Army and DoD Forces Worldwide—this is in the context of an era of persistent conflict and in support of an All-Volunteer Force—both of warriors and warrior-medics.

As Medical Service Corps Officers, you directly contribute to the accomplishment of these missions by successfully fulfilling our mission. 


@ﬁ Our Mission as MSCs b]g

-

To provide, develop, and sustain highly skilled and dedicated
Medical Service Corps Soldiers
who perform the
clinical, scientific, administrative, and leadership functions
essential to the efficient and effective
accomplishment of the Army’s health services missions.
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Our mission as MSCs is to provide, develop, and sustain highly skilled and dedicated Medical Service Corps Soldiers who perform the clinical, scientific, administrative, and leadership functions essential to the efficient and effective accomplishment of the Army’s health services missions.


Our Vision

A Cohesive team of MSC Soldiers
Integral to the AMEDD mission
Relevant to the Transforming Army

Excelling in global operations



Presenter
Presentation Notes
In order for us to accomplish our mission, we created the vision you see here. As long as we as a Medical Service Corps remain cohesive, integral, and relevant, we will excel, and we will accomplish our mission. 


71F: Research Psychology

67F: Optometry

73A: Social Work

73B:Clinical Psychology

72C: Audiology

67E: Pharmacy

| 70B: Health Services Officer

/'

70A: Healthcare Administration

72A: Nuclear Medical Science

70C: Health Services Comptroller

72B: Entomology

70D: Health Information Systems Management

72D/E: Environmental Science and San Eng

70E: Patient Administration

70F: Health Services Human Resources

70H: Plans, Oper, Intell, Scty, and Tng

71A: Microbiology

70K: Health Services Material

71E: Clinical Laboratory

70K91: Health Facilities Planning

71B: Biochemistry and Physiology

67J: Aeromedical Evacuation

670A: Health Services Medical Tech

67G: Podiatry
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MSCs are making an incredible contribution on the battlefield, and the Medical Service Corps is more relevant and important to today’s Army than ever before. On a daily basis, we have Soldiers performing these functions and providing these services to our Warfighters, both here and in combat. We are incredibly proud of the impact our MSCs are making. 



= Medical Service Corps Strategy Map (Sep 2008)

”lssmn To provide, develop and sustain highly skilled and
dedicated Medical Service Corps Soldiers who perform the clinical,
scientific, administrative, and leadership functions essential to the
efficient and effective accomplishment of the Army's health
services missions.

VISIOII A Cohesive Team of MSC Soldiers,
Integral to the AMEDD Mission,

Relevant to the Transforming Army,
Excelling in Global Operations.
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This is a dynamic, living document

Feedback Adjusts Resourcing Decisions
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The Army Medical Department has 23 Strategic Objectives. We as the Medical Service Corps have fourteen Strategic Objectives. 



@ﬁ MSC Strategic Themes b]g

Recruit and Retain the Best Talent

= QOffer programs and careers that excite our Soldiers and their Families
about a valued career in and out of uniform

Coach the Players

= Provide leadership, mentorship, and training to all of our Soldiers so
they grow as individuals and team members

Build the Team
= Develop a cohesive and competent corps of Soldiers to meet the
Army’s needs

Field the Team

= Ensure each Soldier is placed in the right job at the right time for the
benefit of the individual, the Corps, and the Army

Communicate the Wins

= Communicate that the Corps is a trusted and valued member of the
Army healthcare system



Presenter
Presentation Notes
First, we Recruit and Retain the Best Talent by offering programs and careers that excite our Soldiers and their Families by offering them a valued career in and out of uniform. We pride ourselves on matching individual skills and interests with the needs of the Army.  The MSC is also an active participant in the Critical Skills Retention Bonus, leading the Army with 66% of our officers accepting the bonus. We’re also proud to have the Allied Science AOCs included in the Health Professions Loan Repayment Program (HPLRP) expansion.  In the next three years, 96 MSC Officers will receive over $8 million in loan repayment. 

Second, we Coach the Players by providing leadership, mentorship, and training to all of our Soldiers as they grow as individuals and team members. Several new policies have been approved recently, including the approval of online degree programs and the restructuring of  the 70K and 70H courses to be more relevant to Army transformation. We’ve also initiated the Army Masters of Social Work degree, which started in July. I also encourage each of you to get actively involved in your local Silver Caduceus Society. This is an outstanding source of professional development and mentorship for all officers, regardless of rank or AOC. 

Our third Strategic Theme is to Build the Team by developing a cohesive and competent corps of Soldiers to meet the Army’s needs. We have recently updated DA Pam 600-4 to reflect current life-cycle models for all AOCs. We’re also actively working to better incorporate the needs of our Reserve Component brethren. 

Our fourth strategic theme is to Field the Team by ensuring each Soldier is placed in the right job at the right time, to best benefit the individual, the Corps, and the Army. Over the last three years, 10 MSCs were selected for FA90 multi-functional logistics commands, and two MSCs were selected for FY09 General Support Aviation Battalion (GSAB) Command. 

Finally, we Communicate the Wins. It’s imperative for the continued success and morale of the Corps to communicate that we are a trusted and valued member of the Army healthcare system. We have several publications the Corp Chief’s Office publishes, to include the Silver Bullet and Annual Report. We also highlight an outstanding junior officer on the MSC website every two weeks. Your feedback is crucial to our success, so I encourage each of you to brainstorm challenges and solutions and tell me what you think. 





Our Challenges

OPTEMPO impact on Soldiers and Families
Balancing TOE / TDA missions

Maintaining a training base

Filling LTHET education seats

Filling unauthorized positions

|

| U.S.ARMY

ARMY STRONG.
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The Medical Service Corps is currently facing several challenges. 

One of the goals of Transformation and the BCT alignments is to provide more deployable units thus reducing the frequency soldiers must deploy.  We recognize the impact the OPTEMPO has on our Soldiers, their Family, and their overall satisfaction with the Army.  My sincerest thanks to each of you and your Families for your dedication through this challenging time. 

As mentioned earlier, one of our Action Plans is looking at AOC realignment as well as how AOCs are being affected by Transformation. COL Mitchell, the consultant for 67Js, is in the final stages of updating career paths.  

LTHET Timing – Being an Army at War and Transformation, we are looking at the requirements for Master’s and PhD’s as well as the most optimal time to get these degrees and how these degrees should impact promotions. We recognize that you are challenged to balance professional, personal, and educational requirements in an already busy time.

Add to these some of the challenges the AMEDD is currently facing regarding access to care and personnel shortages, and we truly have our hands full. That said, you are future of the MSC, and for that reason, I need your feedback. 




~E
Let us know what you think %’

Visit the MSC Website

http://medicalservicecorps.amedd.army.mil
or Blog with the Chief, MSC

https://blog.amedd.army.mil/msc/
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To ensure ready access to me, my staff has developed the MSC website, where we regularly post articles, updates, and AMEDD news. The site also has a link to my blog, where we highlight various discussion points each week.  I encourage you to visit both the website and blog. I would love to interact with more of you via the blog. My staff and I take great pride in ensuring the topics we cover are interesting and relevant.

I highly value your feedback from the field. Each of you plays a significant role in the health of Soldiers and Family members. You serve as my eyes and ears on the battlefield, and it’s important to me to hear your thoughts, concerns, questions, ideas, and expectations. The AMEDD has made some incredible improvements, and we still have challenges ahead of us. 


http://medicalservicecorps.amedd.army.mil/
https://blog.amedd.army.mil/msc/

1&% MSCs are Soldiers who

Understand the Army healthcare system’s goals
Understand beneficiaries
Understand other stakeholders

Have an ethical foundation
Listen, and then listen some more
Are comfortable with ambiguity

Take care of people
Take care of equipment
Pay attention to detalil
Have fun

Are identified as competent
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Hats off to each of you for your dedication and hard work during this time of extreme OPTEMPO.  Regular deployments and mission requirements take a great deal out of each of us, and I appreciate your perseverance.  Medical Service Corps officers are all of the things you see listed here, and I thank each of you for your dedication to the Army healthcare system, to our beneficiaries, to ethics, to flexibility, and to each other. While the mission is critical, we always put people first.  Remember to take care of yourself, your Families, and your Soldiers. As MSCs, we have an awesome job, so don’t lose yourself in the work and forget to have fun. 



Corps Chief’s Update

Visit the MSC Website

http://medicalservicecorps.amedd.army.mil
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Army Medicine, Army Strong!!

http://medicalservicecorps.amedd.army.mil/
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